Summer Project Proposal Template

SCTL Summer Student Scholars
Dr. Georges Bordage has developed a 7-step model for thinking about scientific writing in medical education.  Good writing needs a well-constructed project.  The first 3 steps in your proposal are taken from his model.
1. What’s the main message your group’s project is addressing? This is your elevator talk. You need to say your message in 1-2 sentences.

2. So what?  Why is your group project important?  What will/does your project show us that we don’t already know? (2-4 sentences)
3. Who cares?  Who will be interested in your project?  Who will benefit from it? Who wants to hear about it? (2-4 sentences)
4. Identify and list your component(s) of the project you will work on this summer.
5. Body of the proposal (please label each section)
· Background and problem your study addresses – what is known about the project you and your mentor are working on? How will your project help fill a need?  Distill the main ideas into no more than a page and include a few pertinent references.

· What is your project/study question?  

· What are the aims/objectives for the project?  What are the aims/objectives for the component(s) you are working on? If you are working on more than one component, list each component along with a couple of focused objectives for each.

· What outcomes will you want to measure for your group’s project?  What outcomes will you want to measure for your component(s)?

· What is the proposed design of the component(s) you are working on? How does your component relate to the project as a whole?
· Who are the subjects/learners?

· In what setting will the project be taking place? 
· List each outcome/dependent variable.  What is the operational definition for each outcome (how will you make the outcome concrete enough to be measured)?

· What is the proposed plan for data analysis?  (means, SDs, chi square, etc. if applicable)

· What are the limitations of the project?
· Time table for the summer

· References

