CWRU SOM Policy on Participation and Attendance University Program
Introduction

At CWRU School of Medicine, students are considered junior colleagues.  Here, student professionalism is valued equally as highly as mastery of the basic sciences and clinical skills; therefore, participation and attendance in WR2 are fundamental to meeting these professional and curricular responsibilities.
When the SOM confers the M.D. degree, the faculty is attesting not only that the student has achieved a level of competency as measured by performance on tests, but that the student has shown a commitment to professional responsibility and has also participated in the entire educational experience that is defined by the curriculum, the LCME and the state of Ohio.
Attendance is required in all instances where students collaborate or patients are involved.  When students collaborate in the process of learning, the quality of what goes on depends on the contributions and interactions among the participants.  Failure to attend and collaborate harms the knowledge exchange for the individual student and the group.  Because the group setting involves putting one’s thoughts into words to teach others, students can advance their learning in a group setting in ways that are not possible when studying independently.  
Attendance at patient based activities is required out of respect for the individuals that allow us to learn from their lives. 
In all instances, students must be on time and well prepared.
Policy for the Foundations of Medicine and Health (Pre-Clerkship Curriculum)
On time attendance is required at:
· Classes and venues that require student collaboration


IQ groups


FCM Seminars


Medium Sized Groups


Anatomy Sessions with Cadavers

Musculoskeletal week

· Classes and other Venues Involving Patient Participation

RAMP

CPCP
Physical Diagnosis
Communication Workshops

Medical Interviewing Sessions 
Clinical Immersions - Attendance is required at all sessions during the week
CONSEQUENCES: Failure to attend or repeated tardiness is a failure of professionalism
The Office of Curricular Affairs tracks attendance and tardiness for the required learning experiences. 
· Students who have any unapproved absences or repeated tardiness for a given activity (e.g. IQ group) will receive a designation of “Does Not Meet” for that activity of the Block.  A student who receives a “Does Not Meet” designation in any activity of a block due to attendance or tardiness issues will receive an overall Block decision of Does not Meet Criteria with Targeted Remediation Required.  
· A student who “does not meet criteria” in any block meets with his/her Society Dean and the IQ Directors to design a remediation plan which may involve small group meetings around professionalism, required research and writing on professionalism and development of an educational contract. Documentation of the remediation plan and its successful completion must be included in the Professionalism competency essay in the student’s summative ePortfolio.  
· A pattern of professionalism lapses can result in comments in the Dean’s letter and/or a referral to the Committee on Students.  
Life events
The medical school acknowledges that unpredictable events affecting attendance can and do occur. When these situations (such as medical emergencies, important changes in life circumstances, parenting issues, etc.) arise, the faculty will work with the student to find a solution. As soon as a student becomes aware of a situation that might affect fulfilling course obligations and attendance requirements, or influence the course of study, it is the responsibility of the student to consult promptly with his/her Society Dean.
Religious Practices

The CWRU SOM policy on religious observations follows that of the University which states that any student in an educational institution who is unable, because of his or her religious beliefs, to attend classes or to participate in any examination, study or work requirement on a particular day shall be excused from any such examination, study or work requirement. The student shall be provided with an opportunity to make up such examination, study or work requirement that she may have missed because of such absence on any particular day, provided that such makeup examination or work does not create an unreasonable burden upon the school. The school expects students to use careful discretion in judging the importance of a particular observance. It is the
responsibility of the student to inform his/her society dean in advance as to whether or not she will be absent due to a particular religious observance. 
Vacations

Student vacations are limited to the periods specified by the official academic calendar.  Students may not “bookend” their vacations by missing required activities to lengthen their time away.  Required activities will take place as scheduled on the day prior to and the day following a vacation (i.e., IQ groups and other required activities will not be rescheduled).
Student Managed Flex Days
The attendance and participation policy respects individual student needs for some flexibility in scheduling academic and personal responsibilities.  All students therefore have flex days that they may request at their discretion.  If there is a need for flexibility beyond the flex days, students can work with their society deans to find solutions that address their individual circumstances.

Students have the opportunity for up to 3 flex days in year 1 [Blocks 1-4] and 2 flex days in year 2 [Blocks 5-6]. Examples of flex day absences include weddings, family occasions, social obligations, summer job interview, family illness, child’s school conference, etc.  Students need not provide a reason for requesting a flex day.  Flex days do not carry over from year 1 to year 2.  
Flex days may not coincide with the final IQ session of a block, clinical immersions, examination days, or be utilized immediately preceding or following vacations (“bookending”).
Requesting Flex Days and Other Absences
There are important limitations to requesting flex days: 1) flex day absences will not be granted to "bookend" any official school vacations or holidays (including 3-day weekends), during clinical immersions, on examination days, or on the final IQ session of a block;  2) the curriculum contains several categories of unique small group sessions that are not feasible to recreate (RAMP, CPCP preceptorships, simulator sessions, communications workshops). Where possible, student rescheduling is supported, with timely communications that include all parties. Otherwise, such sessions are not eligible for "excused" absences. 
Absences other than flex days must be approved by the Society Deans to be considered excused. Some examples of other approved absences include personal illness, personal or family emergency, religious observance, or speaking at a conference.  These absences will generally not be approved during clinical immersion weeks, on examination days, or to “bookend” any official school vacations or holidays.
Out of respect, the student should discuss his/her planned absence with all faculty and students involved once approval for a flex day or other absence is received.
Procedure for Submitting a Request for Flex Days and Other Absences  

A student who needs to miss scheduled/required activities must request approval at least THREE working days in advance. The request must be made by submitting an Absence Request Form, available on the portal as well as on the Student Affairs and Curricular Affairs websites. 
· Requests for flex days can be made by completing an Absence Request Form and submitting it for approval at least three working days in advance.  In the event that a student unexpectedly would like to request a flex day, he/she should submit the request immediately and email dawn.burke@case.edu in the Office of Curricular Affairs to ask to be considered for a delayed approval.
· Requests for an absence other than flex a day must be approved by the student’s society dean.  The student completes an Absence Request Form at least three working days in advance, checks the option “other absence,” and provides a reason for requesting a non-flex day absence.  The student may wish to discuss the request with his/her society dean.  The request will be sent electronically to the student’s society dean for approval.

· Unexpected illness and other personal or family emergencies will obviously be handled in a different time frame, but with the same process, i.e. requests for approval of absences due to illness and other personal or family emergencies must be made using the Excused Absence Request, even if the submission is made after the affected sessions have occurred. 
Individual faculty leaders for any activity are not authorized to approve absences. They are required to keep track of attendance and tardiness and submit reports to their program directors.  Tracking of Clinical Immersion attendance is determined by the block leaders.
Policy for Clinical Rotations

Attendance and punctuality during all aspects of clinical rotations are expected and considered an important part of a student's evaluation. Unless the absence in question is entirely unanticipated (death or serious illness in the family), students must enter their requests using the Absence Request Form for Clinical Rotations.  Students must discuss their absences with the appropriate people before submitting the form (see guidelines below).  This policy applies to all clinical rotations (Basic cores, Advanced Cores, Acting Internships, and Electives).  The Absence Request Form for Clinical Rotations and the Instruction Sheet are available on the portal, the Office of Curricular Affairs and Office of Student Affairs websites and from all basic and advanced core administrators.
Note, flex days do not apply to clinical rotations – all absences must be requested in advance.
IQ+ Groups (Friday afternoon required curriculum)
IQ+ groups serve to integrate emerging basic science and advanced clinical skills into the patient care rotations.  They depend on collaborative and inter-dependent learning.   For these reasons, attendance and full participation in IQ+ groups is required of every student. IQ+ faculty assessments are given to the respective clerkship discipline leaders and used as a part of the review of the student’s clinical rotation performance.  

Limited absence that can be approved by the Discipline Leader or IQ+ Director:
1. Limited to 3 days and

2. Involves clear-cut reasons such as meeting presentation, major events involving close family (weddings, funerals, etc.)

3. Missed curricular content (such as case conferences, simulation activities, etc.) would need to be made up at the discretion of the director.

4. Absence that affects the Friday afternoon IQ+ curriculum needs to be approved by the IQ+ directors.  Please note that all of these Friday absences must be approved separately from any conversation with the clerkship director or discipline leader.
Absence that would require discussion with Discipline Leader/Course Director and Society Dean:

1. Repeated absence in one Basic Core Block, Advanced Core, Acting Internship or elective for any reason or absence greater than three days.

2. In the event that any leave beyond 3 days is approved, both the content and time of this additional leave would need to be made up in a fashion acceptable to the educational leadership.
July 2009
